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Tanamedrove periodSi ganviTarebuli
qveynebis arc erTi eqsperti  ukve aRar
daobs imaze, rom adamianuri kapitali aris
yvelaze mniSvnelovani resursi, romelzec
damokidebulia firmis warmateba, Tumca
midgomebi adamianuri resursebis efeqturi
marTvisaTvis ganxsvavebulia, mecnierebi
eZeben  ,,efeqturi marTvis meTodebs”.  da am
ZiebeSi isini mividnen erT mniSvnelvan
daskvnamde, rom kompaniis efeqturi marTvis
mTavar faqtors warmoadgens: damokide-
buleba da muSaobis samewarmeo cikli, Tan-
amSromelTa SesaZleblobebis bolomde
gaxsna, organizaciuli formis simartive, kav-
Siri marTvelsa da misadmi daqvemdebare-
bul personals Soris, saerTo korporaci-
uli kulturis Camoyalibeba. did mniS-
vneloba eniWeba agreTve imasac, rom auci-
lebelia pasuxismgeblobis gadacema mar-
Tvis dabal doneze. magaliTad, pinius azriT,
sawarmoTa sameurneo saqmianobis dinamika
gansakiTrebiT damokidebulia adamianur
faqtorebze. aqedan gamomdinare menejerma
unda icodes personalis moTxovnebi da
misces mas swavlis da profesiuli zrdis
da ganviTarebis saSualeba. krizisebis ganx-
ilvisas ufro kargad mJRavndeba aseTi
damokidebulebis saWiroeba. aRniSnuli
movlenebis analizis dros ar unda Semov-
ifargloT mxolod imiT, rom krizisis dros
iklebs mogeba da gayidvebis raodenoba, is
upirvelesad is yvelaze metad moqmedebs
adamianur resursebze, radgan kompaniis
krizisi gansakuTrebiT mtkivneulad aisax-
eba adamianebze, radgan mas ekargeba momav-
lis imedi, moralurad nadguredeba, ekarge-
ba rwmena, abazro sistemaze gardamavali
ekonomikis mqone qveynebSi.abazro sistemaze
gardamavali ekonomikis mqone qveynebSi.
agreTve ecvleba damokidebuleba menejeris
mimarT da, ra Tqma unda, usutdeba motiva-
cia.

adamianuri resursebis marTva Tanamed-
roveobis erT-erTi metad aqtualuri prob-
lemaa. is Tu ramdenad efeqturad moaxerx-
ebs menejeri masTan momuSave adamianebis
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SesaZleblobebis gaxsnasa da organizaci-
is sakeTildReod maT gamoyenebas, amaze
didadaa damokidebuli misi firmis momava-
li da warmateba.

adamianuri resursebis marTva  warmoad-
gens strategiul da logikur damokide-
bulebas organizaciis Rirebuli kapital-
isadmi. anu iq momuSave adamianebisadmi,
romlebic cal-calke da erTad iRwvian
organizaciis miznebis gansaxorcieleblad.
 adamianuri resursebis marTva SesaZloa
ganvixiloT, rogorc urTierTdakavSirebul
politikaTa sistema, romelic ideologiur
da filosofiur safuZvelzea damyarebu-
li. misi amocanaa organizaciebSi adamian-
Ta dasaqmeba, maTi ganviTareba, waxaliseba
da amasTan, mmarTvelobasa da samuSao Zalas
Soris urTierTobebis warmarTva. am pro-
cesSi CarTulia yvela horizontaluri
xelamZRvaneli da jgufis lideri. getsis
sityvebiT, personalis resursebis marTva
optimisturia, magram is orazrovani kon-
cefciaa. im SemTxvevaSic ki Tu adamianis
marTva arsebobs, rogorc garkveuli pro-
cesi, igi savsea winaaRmdegobebiT. manipu-
lirebadia da kardifis skolis Tanaxmad
aSkarad mavnea.

igi elementarulia, rogorc fauleri
werda: adamianuri resursebis marTvis mi-
sia xelmZRvanelobosTvis sakmaod martiv-
ia. didad nu SeiwuxebT Tavs kadrebis mar-
Tvis SinaarsiT da meTodebiT, ubralod
gaerkvieT mis arsSi. miatoveT samuSao ad-
gili da gverdi auareT ierarqias da gae-
saubreT xalxs. amiT Tqven aRmoaCenT uza-
rmazar potencials warmadobis gasaumjo-
beseblad.

Tanamedrove pirobebSi unda aRiniSnos
agreTve, rom dakisrebuli pasuxismgeblo-
bis kargad Sesruleba da sanimuSo disci-
plina ar warmoagdens im faqtorebs, rom-
lebic sakmarisia firmis warmatebisaTvis.
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aq ukve didi mniSvneloba eniWeba calkeu-
li adamianis iniciativas, SemoqmedebiTo-
bas. Tanamedrove menejerma ki aucilebe-
lia droulad SeniSnos es niWi da mon-
domeba misi personalis da xeli Seuwyos
mas, misces saSualeba bolomde gamoavli-
nos misi SesaZleblobebi, xeli Seuwyos misi
iniciativis ganxorcielebas, Seuqmnas ise-
Ti pirobebi, sadac iq maqsimalurad SeZle-
ba bolomde daixarjos firmis sasargeblod.
anu mniSvnelovania, personalis motivireb-
is Seswavla.

amrigad, SeiZleba vTqvaT, rom sawarmos
warmateba, upirveles yovlisa, damokidebu-
lia adamianuri resursebis efeqturad
marTvaze,SeTanxmebul moqmedebaze, person-
alsa da menejerisa, anu sawarmos, rogorc
erTi gundis Sekvraze, raTa maT droulad
upasuxon momxmareblis moTxovnebs da
agreTve gauwion konkurencia mis metoqeeb-
sac, konkurentuli garemo ki Zalian daun-
dobeli da mkacria Tanamedrove pirobebSi.
TanamSromelTa stimulireba, socialuri
uzrunvelyofa, samuSao pirobebis gaum-
jobeseba, gadamzadeba, kvalifikaciis amaR-
leba, Tanamdebobrivi dawinaureba da xelis
Sewyoba karierul zrdaSi wamoadgens im
faqtorebs, romlebic firmis warmatebis amo-
savali wertilia. sakadro politikis mi-
zans warmoadgens:

• TanamSromlebis profesiuli orien-
taciis, gadamzadebis, kvalifikaciis amaR-
lebis, atestaciis Catarebis, Tanamdebobrivi
dawinaurebis organizeba.

• TanamSromlebis stimulireba so-
cialuri uzrunvelyofa da samuSao pirobe-
bis gaumjobeseba.

• umaRlesi xarisxis TanamSromlebiT
sawarmos uzrunvelyofa, SerCevis, samuSaoze
miRebis, ganTavisuflebis, kadrebis denadobis
analizi da dagegmva.

kompaniaSi sakadro politikis ZiriTa-
di mimarTulebebia:

• kavSiri strategiasTan;
• kompaniis damokidebuleba TanamSrom-

lebis mimarT;
• personalis rolis gacnobiereba;
• orientaciis mudmivi dagegmva;
• urTierTkavSiri  menejersa da per-

sonals Soris.
aqtiuri sakadro politika, upirveles

yovlisa, orientirebulia bazarze, klien-
tis mTxovnaze, Tanamedrove gamogonebebze,

teqnologiebis gamoyenebaze da bazarsa
sakuTari adgilis SenarCunebaze.

imisaTvis, rom ufro konkretul orga-
nizaciaze gagverkvia adamianuri resurseb-
is marTvis Taviseburebebi, nimuSad aviReT
,,taoprivat banki’’, radgan is warmoadgens
ucxour kapitals saqarTveloSi, amitom
saintereso iqneboda gagverkvia, muSaobs Tu
ara erTnairi principiT misi evropuli da
saqarTvelos filialebi. SedarebisaTvis
mogvaqvs Jenevis filialis monacemebi.

,,tao-privat banki’’ es aris pirveli
komerciuli banki ukrainaSi. igi daarsda
1992 wlis Tebervals.

1996 wels igi gaxda sruluflebiani
wevri ,,visa international’’-is sistemisa da daiw-
yo plastikuri baraTebis emisia.

1999 wels gaixsna pirveli ucxouri
filiali bankisa.  es iyo kviprosSi.

mniSvnelovani cvlilebebebi taoprivat
bankSi moxda 2001 wels, roca momxmarebels
saSualeba mieca onlain reJimSi marTos misi
angariSebi da gadaixados gadasaxadebi. 2003
wels ki igi dasaxelda rogorc yvelaze
saukeTeso banki ,,vestern union’’ momsaxurebis
sferoSi.

 Jenevis tao- privat banki sakmaod seri-
ozul finansur instituts warmoadgens, imi-
saTvis rom gaxsna angariSi aRniSnul bankSi,
minimum angariSze unda Seitano 10 milioni
evro. rac Seexeba adamianuri resursebis
marTvas, unda aRiniSnos, rom is marTlac
warmatebuli menejmentiT gamoirCeva. bankis
mogebis 35% rigdeba premiebis saxiT. sistemat-
urad mimdinareobs TanamSromlebis gadamza-
debis programa treningebi. rogorc qveynis
SigniT, agreTve evropis sxva wamyvan qveyneb-
Si. mgzavroba xorcieldeba aucileblad
biznes klasiT da agreTve treningis yvela
xarjs bankis administracia Tavad faravs.
saSobaod bankis yvela TanamSromeli iRebs
mecamete xelfass, samuSao dRis xangrZlivoba
Seadgens 42 saaTs kviraSi.

ras Seexeba genderuls Tanasworobas,
unda aRiniSnos, rom  namdvilad daculia,
ufro metic, bankis TanamSromlebis meti
wili qalebze modis. mamakacebis raodeno-
ba Warbobs ,,iT’’ ganyofilebebSi, xolo rac
Seexeba klientebTan urTierTobis da mom-
saxurebis ganyofilebebs, aq umetesoba qa-
lia, qalebi Warboben agreTve menejerebis
Tanamdebobazec.

rac Seexeba Cvens qveyanaSi aRniSnuli

bankebi, aRricxva da auditi
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bankis muSaobis princips, is Zalian gansx-
vavebulia evropuli filialebisagan, aq xe-
lfasebi gacilebiT dabalia, banki nakle-
bad zrunavs sakuTari TanamSromlebis
kvalifikaciis amaRlebaze, premiebis raode-
noba SezRudulia, metic: TiTqmis ar arse-
bobs, aris bonusebis sistema, romelic Zalian
dabalia. bevri aris problemuri sesxebis

raodenoba. rac Seexeba genders, unda aRin-
iSnos, rom aq maRal Tanamdebobebze mamakace-
vis raodenobaa.

rogorc vnaxeT, evropuli filialebis
saqmianoba, menejmenti, maTi damokidebule-
ba personalTan, zrunva maTi kvelifikaci-
is amaRlebaze gansxvavdeba qarTulisagan,
rac samwuxaro realobaa.
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Human Resource Management of modernity - one of the most urgent problem. The capabilities of the people
working with him on how to effectively manage the manager to open and use them for the benefit of the organiza-
tion, it didataa depends on his firm’s future and success.

Particularly important role in stimulating the labor process, because it is part of a relationship ganatsilebiti
incentives that affect the relationship between production and increases production efficiency .

This article discusses how the Human Resource Management in Banking. Georgian and foreign branches
compared to the working principle and noted the differences.
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